
Customer:  Sheehy Mail Contractors Inc.

Fleetilla Solution:  Vehicle Tracking with LoadTrek Management Solution

Results:  Real time reporting and improved efficiency

The Story:
Combining the superior coverage and performance of Fleetilla’s
GPS Vehicle Tracking technology with the LoadTrek
management solution simplifies driver/vehicle management by
integrating the entire tracking and reporting process.

Located in Waterloo, Wisconsin, Sheehy Mail Contractors Inc.
has been contracting with the United States Postal Service for
over 45 years. In addition to U.S. Mail Contracts, Sheehy Mail
also services the transportation needs of many private
companies. The company has 60 Semi Tractors and 130 drivers.

Fleetilla/LoadTrek Operational Improvements

Increased Fuel Economy to 7.6 mpg
! Exceeded pre-project goals
! Decreased fuel expenses an additional $350,000

Streamlined Regulatory Compliance & Lowered Driver
and Office Paperwork

! Real-time Electronic DOT Logs
! Automated Fuel Tax Data Collection
! Increased Driver Productivity 20 minutes/day

Optimized Scheduling/Lowered Missed Appointments.
! Lowered dispatcher workload
! Realized a driver to dispatcher ratio of 60:1 versus

industry standard ratio of 20:1

Automated Communications
! Increased customer satisfaction
! Created a customer web portal
! Real-time Load/Job Status Update

“We have used on-board recorders since 1989, we understand the
importance of knowing what our vehicles and drivers are doing on
the road.  We installed real time tracking devices to get the
information we are used to getting in real time instead of after the
trip,” said John Sheehy, manager at Sheehy Mail.

Fleetilla’s GPS tracking solutions are in use at over 500
organizations.  LoadTrek is utilized in various vertical markets
including truckload and contract carriers, fuel tanker fleets, food
service industry and 3PL logistics.

Learn more online at:
www.fleetilla.com
www.loadtrek.net
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Sheehy Mail Improves Operations with

Fleetilla and LoadTrek

“We have successfully
achieved real time DOT, time
card, and fuel tax data
gathering.  We now can send
and track real time messages
as well as adjust our dispatch
on the fly.  This system has
created a virtual intranet
between our office staff,
mechanics, drivers and
vehicles.

The Fleetilla/LoadTrek solution
made our vision of a totally
connected fleet a reality.”

John Sheehy
Sheehy Mail Contractors


